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POLICY AREA POLICY OPTIONS

16.8 Education,
training and
professional
development
strategies that
address critical
practice issues

Authorize and fund training in accordance with either or both 
of the following requirements:
• Annual training and professional development for child welfare

staff is required and in-service training curricula include content
areas identified by national standards, experts, workers and
supervisors as critical to achieving positive outcomes for children
and families.

• Child welfare staff receives training in assessment, prevention and
response to domestic violence within families involved with the
child welfare system.

16.9 Adequate
compensation
and
opportunities
for
advancement

Authorize and fund compensation in accordance with 1, 2, or 3 
of the following policies:
• Salaries of state child welfare staff are equal to those of other

professionals with related qualifications. 
• Career ladders provide promotional opportunities for child

welfare agency staff. 
• Stipends or differential pay reward bilingual staff for their skills.

16.10 Worker
safety and
protection

• Authorize and fund 1, 2, 3, or 4 of the following safety measures:
• Workers receive training in techniques for assessing the potential

for danger and diffusing violence.
• Workers in the field are equipped with cell phones, pagers, and/

or global positioning systems.
• Law enforcement escorts, staff teaming, and/or supervisor back-

up are used when safety risks are indicated.
• Security procedures and safeguards are in place at child welfare

agency offices. 

Policy Area 16: Skilled and Stable Workforce Summary of Policy Options
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